
 

 

 

 

 

 

 

 

 

 
 

Invesis and Belfius join forces  
to deliver 38 new schools in Flanders 

 
On 1 July 2026 Scholen op Maat (SOM), the partnership between Invesis and Belfius, signed a 
contract with the Flemish Community for the construction of 38 new schools.  
SOM will deliver the second lot of the ambitious school infrastructure 
D(design)B(build)F(finance)M(maintenance) programme ‘Scholen van Vlaanderen’.  
SOM will be responsible for the development, financing, construction and long-term 
maintenance of 38 new Flemish schools, creating capacity for more than 20,000 pupils and 
representing an investment of circa EUR 500 million. Through this partnership, both parties 
demonstrate their commitment to investing in projects with meaningful societal value.  
 

Investing in the future 

 
With their appointment for Lot 2 of  DBFM programme ‘Scholen van Vlaanderen’, Invesis and Belfius 
affirm their ambition: to deliver sustainable school infrastructure for future generations. 
 
David Swarbrick, Chief Investment Director – Invesis: 

“We are honoured that SOM has been selected for this ambitious programme. Together with the 
Flemish Government, AGION, the school boards and all partners involved, we want to contribute to 
the delivery of sustainable and future-proof school buildings that are ready for the challenges ahead. 
High-quality educational infrastructure is an investment in pupils, teachers and society as a whole.” 
Dominique van der Span, Business Development Director Belgium – Invesis adds: “We are proud 
to further build our growing portfolio of sustainable educational infrastructure in Flanders through this 
programme. This appointment confirms our commitment to establishing and maintaining a stable 
long-term relationship together with schools and partners.”  
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Mario De Vry, Executive Director Wholesale & Public Banking, member of the Management Board 
– Belfius: 

“Schools are a cornerstone of our society. They are places where knowledge grows and talents 
flourish, where the future of our children and our communities takes shape. At Belfius, we believe that 
creating sustainable, innovative and safe learning environments is not merely an assignment, but a 
societal mission that fits perfectly within our ‘Planet & Society’ strategy. This award of Lot 2 confirms 
our expertise in financing and supporting high-quality social real estate. It enables us to help build the 
future of Flemish education.” 
 

Scholen op Maat: Invesis and Belfius combine their expertise 

 
Within the SOM consortium, Invesis is responsible for the overall coordination at programme level, 
including the thirty-year maintenance period, through to the termination of the DBFM contract 
(Design, Build, Finance & Maintain) for the final school project. In addition, Invesis, together with 
School Invest, invests directly in the individual school building projects and, in collaboration with 
Belfius, provides robust and sustainable financing structures.  

Belfius is already providing pre-financing and acts as delegated contracting authority for the 38 
schools. Belfius supports the individual schools from the design phase through to commissioning, 
safeguarding quality, planning and budget throughout the process. 
 

DBFM programme ‘Scholen van Vlaanderen’ 

‘Scholen van Vlaanderen’ is a large-scale school construction programme of the Flemish government 
consisting of 3 lots. Through public-private partnership, the program focuses on the renewal and 
expansion of educational infrastructure in Flanders. 

The programme uses the DBFM formula, in which the private partner is responsible for the 
development, design, financing, construction, and long-term maintenance of the schools. 
With the appointment of the SOM consortium of Invesis and Belfius for Lot 2, the Flemish government 
is taking another important step in its ambition to provide students and teachers with access to high-
quality, future-oriented learning environments that strengthen the quality of education in Flanders 

 
Lot 2: 38 schools, 176,000 m², 20,000 pupils  

 
Lot 2 comprises 38 school projects spread across Flanders and 176,000 m² of additional school 
infrastructure, representing an investment of more than EUR 450 million. It contributes to further 
strengthening educational capacity and the quality of the learning environment for more than 20,000 
pupils. 

 

 

 

 



 
 
SOM relieves the school boards throughout the entire process. The SOM consortium: 

• supports school boards in translating their ambitions into a tailor-made school; 
• develops these ambitions further into feasible projects; 
• organises the financing; 
• and is responsible for guiding the design, construction and long-term management of the 

infrastructure. 

_____________________________________ 

About Invesis 

Invesis transforms lives through sustainable infrastructure. Invesis in an international investor and 
developer in infrastructure projects that create a lasting legacy for future generations. As a wholly 
owned subsidiary of PGGM, a leading Dutch pension fund service provider and investor, Invesis 
combines long-term investment expertise with a commitment to delivering sustainable infrastructure 
that benefits communities for decades to come.  

Invesis’ experts manage all aspects of an investment - from development and financing to the design, 
construction, maintenance, operation, and eventual hand back. Whether it's transportation or social 
infrastructure our team has the expertise, knowledge and commitment needed to ensure every project 
succeeds.  

With more than 20 years of experience and a portfolio of more than 50 DBFM projects, Invesis has built 
a strong track record in social infrastructure in general and school infrastructure in particular, 
including in Belgium, the United Kingdom and Ireland. Operating in Belgium, the Netherlands, 
Australia, Ireland, the UK, and Germany, Invesis employs over 120 experts across eight international 
offices.  

For more information, visit Invesis | Investors and Experts in Sustainable Infrastructure. 
 

About Belfius 

Belfius Bank & Insurance is a solid bank-insurer owned by the Belgian federal government. With 160 
years of experience in the public sector and 60 years in the segment for personal customers, Belfius 
is deeply rooted in the Belgian economy and society: 

• Partner of 3.8 million individuals, self-employed workers and SMEs  
• Prominent player in the corporate and business market  
• Leading bank in public and nonprofit sectors 
• Important brand in Life and Non-Life insurance 
• Reference bank for Private and Wealth Management 

 
For more information, visit Belfius, a forward-looking financial partner - Belfius. 

  

https://www.invesis.com/
https://www.belfius.be/site/about-us/en


 
 

Want to know more? 

Press contact Invesis  
Vicki Sutherland: vicki.sutherland@invesis.com | Invesis | Investors and Experts in Sustainable 
Infrastructure 
 
Press Contact Belfius Bank & Insurance 
Ulrike Pommée: + 32 (0)2 222 02 57 | press@belfius.be | www.belfius.be 
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